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PROPOSED ORGANIZATIONAL REALIGNMENT OF ORE 


31 August 19 

1* TAB A ib fleets the recommended realignment of ORE as a whole „ TAB B 
illustrates the reccanaended edifications of the Regional Branch structure* 

2 0 ORE organ izab ional recommendations are based upon the following co»» 
siderations: 

a« that (K3 is required to produce intelligence in the following 
categories* 

(1) high level national intelligence estimates# 

(2) analytical intelligence and other intelligence research 
studies required for national intelligence estimates, not other- 
wise available through the departmental intelligence effort# 

(3) operational intelligence in support of CIA field operations# 

(U) intelligence in fields of common concern which can be 
performed most efficiently as a central effort# 

b« that the above stated categories of production can be separated 
in relation tos 

(1) the reporting, reviewing and analytical part of the 
intelligence process# 

(2) the syntfca sizing and estimating part of the intelligence 
process. 

c# that required organ iaational realignment to meet the referenced 
NSC-50 objectives and the ORE mission should result in adjustments of 
ORE * s present organization both at the ORE level, and at the production 
levels nithin ORE# In this respect, the following principles have 
governed 0RK»s present recommendations* 

(1) at the ORE level continuous planning, programming, review, 
and coord inat ion of the production effort is required to insure 
direction of effort in accord with ORE*s production mission, to 
eliminate conflicting claims on limited capabilities and to maintain 
a proper balance between the two categories of production in the 
total intelligence process# 
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« 4 -u , a ^_^ G production level Yd. thin ORE, the different parts 
m anteli^enca process require sepax-ation, organizationally, in 
°^f r eliminate competition between the production of highlevel 
estimates on the one hand, and loner lovol analytical and research 
productions an the other, in terms of available manpower, 

3Divla?onN t ^L thS rm 0parat j i0n J* 01 ® ,s producing components into an "Estimates 
&SX i££e? aa0 Eap0rts Divisi “" is m-adrt»d for the 

intelligence processes would 

necessarily result ins loss of efficiency; a potential, if not actual 
nm^m^/hSh'tfhS? of #**«* within 08E S aid a uastly increasod ' 

J?2 Sa f? f i I is f on T;ould squire regional and functional sub- 
H n fac ^ or wou ^ <3sveio P substantial problems concerning 

^rS^tSSl! 8 prioriti9S of aocess *>* ««1 coB^etition Sr?^ 

, 3 ° foregoing considerations resulted in the following snecific or- 
ganizational recomnendations as reflected in the charts underm^A and TAB B, 

e .T bab } islKd ' ^ bhln each ^Eional branch, 
f W prodllction of ^ l®vel national intelli g ence 
JjJS®* 08 * and reeQarch intelligence studies, thereby cen? 

an UbStant T‘i e prodllct i o n controls under each branch chief, 

Thf fSl^w an^lncation of manpower for each category of production. 

The following comments are indhded to clarify the chart under TAB B, 

(1) Hie Estimates Staff v&U produce national intelligence 
estimates exclusively in accordance with DCI 3/1 procedure s^Ld 

sufficient manpower to insure an adequate production 
effort in this category, 

. The Analytical Divisions will re tain their present bbq. 

graphic responsibilities, and wm systematiS^ 
md analyze the significance of emergent trends within their area? 
nSib3 ^ i J 3r 551 ordsr to ^nish the Estimates Staff processed 

££3£“ “* f0r ~ to tto prod "° tlon ° f 

(3) The Regional Research Division will support the AnaWM^i 

t^TT’ Si T ai brancl1 Estimates Staff on a branch-wide basis ^ it 

^^il also conduct ^search in fields of common con^S^hSh Ik 
to raglra nl, as distinguished ft™ pmuiTiSSoiS 
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b 0 that there should be established an Estimates Production Bear'd 
(EFB) tinder chairmanship of the AD/ORE, In lieu of the present Intelligence 
Production Board (IPB)* Hi addition to the present IPB functions, the 
EPB -would be responsible for participating in the fin a l review of national 
Inte llig ence estimates prior to XAG coordination, and to advise the AD/ORE 
on the adoption of proposed intelligence production programs and specific 
projects for recoisnended or requested estimates, to insure that priorities 
are given at ail times to production of high level estimates. 

c* that there should be established a Central Research Group con- 
sisting ini tially of the Map Branch, the HationdL Intelligence Survey Branch 
(Basic Intelligence Group, redesignated) and the General Branch (formerly 
the General Division, Plans and Policy Staff). At such time as it is 
determined to conduct intelligence research in fields of common concern 
not appropriate to the regional research divisions, additional facilities 
for this purpose may be added to the Central Research Group. 

k a In addition to the foregoing, the following organizational changes 
have been provided for on the chart tinder TAB A and are recommended* 

a. that an Operations Group be established under the Office of 
the Assistant Director to conduct administrative services and provide 
operational support to the producing components including such facilities 
as requirements and liaison. 

b. that the present Current and Staff Intelligence Groups be 
merged into a single Publications Group under the 3PB, to provide for 
the coordination, editing and publication of finished intelligence. 

c« that the Transportation Group be reconstituted as a Division 
of the Economics Branch. 
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TYPICAL REGIONAL BRANCH 


29 August 1949 
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